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Motions are in red, bold, italicized font. 

Ian Stover, Select Board Chair, called the meeting to order at 5:00 pm at the Waldo Town 
Building at 629 Waldo Station Road in Waldo, Maine. All three Select Board members were 
present: Ian Stover, Tom Wagner, and Kim Weaver. 
 
Other Town O@icials present: Bob Cartier, Emergency Management; Kellie Jacobs, 
Treasurer; Diane Tyler, Town Clerk, and Rodney Young, Fire Chief. 
  

To Key Highlights and Outcomes Follow-up 
Approval of 
Meeting 
Minutes 

Motion by Ian Stover and second by Tom Wagner 
to approve the January 5, 2026, Select Board 
regular meeting minutes as written. Motion 
adopted 3-0. 

Kellie will post the 
approved meeting 
minutes on the 
Town website. 

Emergency 
Management 

• Dale Rowley, Director of the Waldo County 
Emergency Management Agency (EMA), presented 
an updated agreement for the Town of Waldo to 
provide the Town O@ice as a shelter in the event of 
an emergency.  

• Motion by Ian Stover and second by Tom Wagner 
to sign the updated agreement. Motion adopted 
3-0. 

• The Select Board signed the agreement. 

 

Property 
Assessment 

• Jim Murphy, Property Assessor, answered 
questions about the contract for services; Jim is 
willing to collect the fee in 2 or 3 installments to 
ease the expense on the town’s cashflow. 

• Jim shared the plan to begin evaluating the ~640 
parcels in July. Some property owners have already 
requested evaluations and those have been 
completed.  
• Google Earth will be used for any property that is 

posted or where a property owner does not want 
a physical evaluation. 

• Jim shared his experience with helping towns 
realign their fiscal year and tax collection process 
to accommodate better cash flow for the town and 
ease the burden on taxpayers of the once per year 
payment. See Tax Collection section below for 
additional details. 

Select Board will 
review the contract 
and address 
Property 
Assessment 
expense as part of 
the budget 
process. 

Animal 
Control 

Perri Peterson and the Select Board signed the 
contract to renew services for Animal Control O@icer 
(ACO) and Local Health O@icer (LHO) positions. 
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To Key Highlights and Outcomes Follow-up 
Fire 
Department 

Rodney is gathering air pack quotes from two 
sources. 

Rodney will share 
the proposal for 
the air packs as 
soon as he 
receives it. 

Roads Brian not present; no update. None. 
Other 
Business 

• Road Maintenance: Ian followed up with the Town 
of Morrill regarding hiring them to use their wheeled 
excavator for road maintenance and learned that 
they do not hire out to other towns. 

• Meeting Minutes: Holly Hilts resigned from 
documenting meeting minutes to focus on 
Planning Board activities. Kellie will perform the 
task. 

• Cemetery Gift from Richard Paul: Kim followed up 
with Bill Kelly, Town Attorney, and he will review the 
deed to validate that there aren’t any issues with 
the gift of land from Richard Paul. 

• Emergency Management radios: Bob is working 
with Dale Rowley, Director of the Waldo County 
Emergency Management Agency (EMA), on options 
to obtain radios to be used for Emergency 
Management. 

• Annual Report: Diane requested Annual Report 
updates from all department heads. 

• Front O@ice Transactions: Diane is researching 
laptop options for front o@ice support. 

• Grant Writing: Kellie will take the MMA Grant 
Writing class scheduled for February 19. 

• Heating System Repair: Dead River is scheduled to 
repair the heating system (TekMar) at the Town 
O@ice on January 22nd. 
 

• Diane will send 
an email to the 
Town soliciting 
interest in 
capturing 
meeting minutes. 

• Diane will 
contact 
AngelCom IT 
Services 
(formerly 
Archangel 
Computers) on 
Church Street in 
Belfast to seek 
opportunities for 
refurbished 
laptops. 

• Bill Kelly will 
review the 
property deed to 
validate that the 
land gift from 
Richard Paul can 
proceed. 

• Bob will work 
with Dale for 
options on 
obtaining 
emergency 
management 
radios. 

• Department 
Heads to provide 
annual report 
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To Key Highlights and Outcomes Follow-up 
information to 
Diane. 

• Diane 
researching 
options for 
laptops. 

• Kellie will 
complete the 
MMA Grant 
Writing class. 

• Diane will call 
Dead River to 
coordinate entry 
to the Town 
O@ice for heating 
system repair. 

Financial 
Warrant 

All 3 Select Board members signed the Financial 
Warrant. 

None. 

Open Forum 
Brainstorming 
and Feedback 

Ian requested feedback and opinions on the 
possibility of two (2) tax payments per year versus 
one (1): 
• Several residents said they prefer the option to pay 

more often to help them manage their personal 
cash flow. One non-Waldo resident stated that they 
pay their taxes monthly as that works best for them. 

• Diane, in her role as the Tax Collector, stated that 
she hears mixed feedback from taxpayers and that 
it is approximately 50/50 on those preferring one 
versus two payments. There are many out of town 
and out of state taxpayers. 

• A visitor from the Town of Brooks suggested o@ering 
a discount for those paying early. The Town of 
Brooks does not o@er a discount and has only one 
payment cycle per year. 

• Logistical questions need to be determined: How 
would the lien process work? Frequent 
communication is important: how can the 
residents be reminded of payments in a cost-
e@ective way?  

• Jim Murphy has experience that could be leveraged 
with this type of migration process from one 

None. 
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To Key Highlights and Outcomes Follow-up 
payment to another cadence (two payments or 
more). 

Public 
Comment 

• Does the generator have a service contract? Yes. 
• Does the heating system have a service contract? 

No.  
• The Fire Department handled 37 calls, mostly 

vehicle accidents in the past year (Feb 1st to Jan 
31st). 

• Concern raised regarding the amount of sand being 
applied to the roads. 

Kellie will work 
with Dead River to 
understand 
contract options. 

Adjournment Motion by Ian Stover and second by Tom Wagner 
to adjourn the meeting at 6:13 pm. Motion 
adopted 3-0. 

None. 

 
Meeting minutes documented by Holly Hilts. 


