Town of Waldo Select Board Meeting

Minutes of Select Board Meeting, Monday, January 5, 2026, at the Waldo Town Office

Motions are in red, bold, italicized font.

lan Stover, Select Board Chair, called the meeting to order at 5:00 pm at the Waldo Town Building at 629
Waldo Station Road in Waldo, Maine. All three Select Board members were present: lan Stover, Tom
Wagner, and Kim Weaver.

Other Town Officials present: Kellie Jacobs, Treasurer; Diane Tyler, Town Clerk, and Rodney Young, Fire

Chief.

Top
Approval of
Meeting
Minutes

Fire

Department

Roads
Appeals Board

Town Office
Appointments

Other
Business

Motion by lan Stover and second by Tom Wagner to
approve the December 22, 2025, Select Board regular
meeting minutes as written. Motion adopted 3-0.

¢ Rodney expects to receive the air pack replacement
quote tomorrow.

¢ Rodney will have the financial details ready for Monday’s
budget workshop.

Brian not present; no update.

e Steve Moody, Appeals Board Chair, requested that an
article be added to the Annual Town meeting to change
the Appeals Board back to appointed positions to
maintain the integrity of the appeals board function.

e The Appeals Board was changed from appointed to
elected at a Special Town Meeting on October 25, 2025.

¢ All 3 members of the Select Board agreed to include an
article on the Annual Town meeting warrant.

¢ Diane has not received a response from Perri Peterson;
Perri holds the Animal Control Officer (ACO) and Local
Health Officer (LHO) positions.

e Cindy Abbott will sign the appointment paperwork later
tonight when she arrives at the Town Office.

¢ Diane and Kellie signed the paperwork for the positions
they hold.

e The Select Board signed the appointment paperwork for
Diane, Kellie, and Cindy’s positions.

e Roy Greeley left a bid for mowing ditches with Diane.
Brush will need to be cut back this year. The Town of
Morrill has a brush cutter; lan will contact Brian to have
him follow-up on this and other brush cutting options.

e Abandoned vehicles behind the sand shed will not
require a title due to their age based on research Diane
performed. The Select Board can call to have them
processed for scrap.
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Key Highlights and Outcomes Follow-up

Kellie will post the
approved meeting
minutes on the Town
website.

Rodney will share the
proposal for the air packs
as soon as he receives it.

None.

Diane will draft the
wording for the Annual
Town Meeting warrant.

Tom will contact Perri to
arrange for Perri to meet
with the Select Board.

e lan will contact Brian to
have Brian follow-up on
road maintenance
activities.

e Select Board will call to
have the abandoned
vehicles processed for
scrap.
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Top Key Highlights and Outcomes Follow-up

e Diane completed the research on the laptop e Kim will follow-up with
requirements to accommodate Town Clerk activities in Bill Kelly to understand
support of multitasking and mobility. The laptop will add restrictions and next
$46.00/month ($552/year) to the current technology steps for the cemetery
maintenance expense. The laptop purchase estimate is gift of land from Richard
$370-400. Paul.

o Motion by lan Stover and second by Kim Weaver to e Kim will contact Nicole
approve the purchase of a laptop within the Norton, Town of Phillips,
$400.00 estimate to be used for the Town Clerk’s with Sadie Lloyd
activities. Motion adopted 3-0. Mudge’s contact

e Steve Ellis from the Cemetery Committee emailed the information.

Select Board requesting follow-up with Bill Kelly, Town
Attorney, to understand any restrictions and to
determine if the gift of land from Richard Paul can move
forward.
¢ Nicole Norton, Town of Phillips, emailed the Select
Board requesting to speak with someone about the
process being used to change school districts.
Financial e All 3 Select Board members signed the Financial None.
Warrant Warrant.
e Kim updated the Town with the current town balances in
the 4 accounts totaling $1,152,542.00:
$ 11,035.65, Cemetery account
$788,051.81, General Fund
$338,244.12, Reserve
$ 15,210.42, Checking
e 2025 Tax Year collection is at 97% with $150,023.32
outstanding.

Public ¢ Trash collection delays are due to several factors e Kellie will add the Select
Comment including health issues and weather. Board meetings to the
e Arequest was made to add Select Board meetingstothe  Town website calendar.
Town website in advance; recently, the meetings have e Cindy will email the
been added the same day the meeting occurs. The Small Community Grant
Select Board committed that going forward, the (SCG) packet to the
meetings will be added to the calendar in advance and Select Board.

the Agenda will be posted close to the actual date.

e Budget Workshop is scheduled for Monday, January 12"
from 4-6 pm.

¢ Diane performed research on road paving and confirmed
that the Town of Swanville used a bond to pave their
roads initially (2006-2008) and that taxpayer funds have
been used to finance maintenance since then.
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Top Key Highlights and Outcomes Follow-up

e Diane performed research on how many bank accounts
towns typically use and found that most have several
accounts. The Town of Swanville has one account and is
in the process of adding an account to use for reserve.
Kim offered to hold a group call to support everyone
hearing the same information.

e Discussion took place regarding 1-year versus 3-year
term appointments for Office Staff and the risk
associated with both options.

e Cindy Abbott presented a State of Maine Small
Community Grant (SCG) opportunity for low-income
people who need help installing or replacing their septic
system.
https://www.maine.gov/dep/water/grants/scgp.html

e Cindy will be sending violation notices this weekend. The
boat situation has been addressed.

e Cindy sent a copy of the permits issued to Diane and
Kellie.

Adjournment  Motion by lan Stover and second by Tom Wagner to None.

adjourn the meeting at 6:31 pm. Motion adopted 3-0.

Meeting minutes documented by Holly Hilts.
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