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Motions are in red, bold, italicized font. 

Ian Stover, Select Board Chair, called the meeting to order at 5:00 pm at the Waldo Town Building at 629 
Waldo Station Road in Waldo, Maine. All three Select Board members were present: Ian Stover, Tom 
Wagner, and Kim Weaver. 
 
Other Town O@icials present: Bob Cartier, Emergency Management; Kellie Jacobs, Treasurer; Diane Tyler, 
Town Clerk, and Rodney Young, Fire Chief. 
  

Top Key Highlights and Outcomes Follow-up 
Approval of 
Meeting 
Minutes 

Motion by Tom Wagner and second by Ian Stover to 
approve the December 8, 2025, Select Board regular 
meeting minutes as written. Motion adopted 3-0. 

Kellie will post the 
approved meeting 
minutes on the Town 
website. 

Fire 
Department 

Rodney thanked Kellie for her help in resolving a 
discrepancy on an outstanding invoice. 

Rodney will share the 
proposal for the air packs 
as soon as he receives it. 

Emergency 
Management 

Bob handled storm outage coordination, and some 
residents were without power for several hours. CMP was 
responsive. 

None. 

Roads Brian not present; no update. None. 
Pole Permit Tom is working on resolving an issue with pole placement 

on East Waldo Road. 
Tom following up with DOT 
and Cynthia Abbott 
tomorrow. 

Town O@ice Diane requested approval to purchase a laptop to 
accommodate processing trash stickers at the same time 
as processing other transactions to reduce resident wait 
time. This will serve as a trial run for the proposed o@ice 
layout. 

Diane to provide Select 
Board with a laptop quote. 

Cemetery 
Sexton 
Position 

Most towns pay a sexton between $1-3K stipend. The town 
does not have a Sexton and the Select Board supports 
adding the position to support cemetery activities. 

Select Board will discuss 
the request for a sexton 
as part of the Budget 
Workshop on December 
29th. 

Other 
Business 

• Boiler system failed on December 21st; Kellie addressed 
that outage.  January 22nd is the installation date for the 
Boiler replacement part (Tekmar). 

• Kellie received Quickbooks onsite support from a CPA. 
• All appointed positions will sign paperwork at the next 

meeting on January 5th.  

• Diane will research the 
opportunity for an alarm 
on the heating system 
to provide alerts for 
outages. 

• Diane will alert Perri 
Peterson and Cynthia 
Abbott to attend the 
next meeting to sign the 
required appointment 
paperwork. 
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Top Key Highlights and Outcomes Follow-up 
Financial 
Warrant 

All 3 Select Board members signed the Financial Warrant. None. 

Public 
Comment 

• Kim attended the Waldo County Commissioners Budget 
Meeting and it highlighted the need for strong financial 
accountability and transparency. 
• Kim requesting excellence in managing town finances 

and the consolidation of the existing 4 bank accounts 
into 1 for ease in processing and transparency. Kim’s 
research indicated that other towns of all sizes use 1 
account. 

• Jim Murphy, Property Assessor, provided a new contract 
to the Selet Board for review. 

• Greg Tower is running for a Select Board position. 
• Sand Shed concerns were raised, 1) about residents 

being unable to get sand for ice for their driveway, and 2) 
with non-residents taking large amounts of sand. 

• Abandoned dump trucks on town property need 
disposal. 

• Select Board will 
research suggestion to 
have a small, covered 
area with sand for 
residents to access 
sand and to potentially 
place a motion 
activated camera that 
will transmit activity to 
the Select Board to 
validate that sand is 
being taken by residents 
only. 

• Diane will research how 
to obtain a title for the 
abandoned dump 
trucks to dispose of 
them for scrap. 

Adjournment Motion by Tom Wagner and second by Ian Stover to 
adjourn the meeting at 6:00 pm. Motion adopted 3-0. 

None. 

 
Meeting minutes documented by Holly Hilts. 


