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Motions are in red, bold, italicized font. 

Ian Stover, Select Board Chair, called the meeting to order at 5:00 pm at the Waldo Town Building at 629 
Waldo Station Road in Waldo, Maine. All three Select Board members were present: Ian Stover, Tom 
Wagner, and Kim Weaver. 
 
Other Town OAicials present: Brian Carrera, Road Commissioner; Kellie Jacobs, Treasurer; Diane Tyler, 
Town Clerk, and Rodney Young, Fire Chief. 
  

Top Key Highlights and Outcomes Follow-up 
Approval of 
Meeting 
Minutes 

Motion by Ian Stover and second by Tom Wagner to 
approve the November 24, 2025, Select Board regular 
meeting minutes as written. Motion adopted 3-0. 

Kellie will post the 
approved meeting 
minutes on the Town 
website. 

Fire 
Department 

Motion by Ian Stover and second by Kim Weaver to 
move the entire Fire Department equipment reserve to 
the Fire Department equipment account to pay for the 
Fire Department equipment bills. Kellie will figure out 
the exact amount to be moved. Motion adopted 3-0. 

Rodney will provide a Fire 
Department budget for 
the next fiscal year to the 
Select Board by 
December 29, 2025. 

Roads • Brian reviewed all roads and fixed a significant pothole 
on South Brooks Road. Additional road work will be 
addressed in the Spring. 

• The ditches near the cemetery on Birches Road need to 
be addressed. 

None. 

Cemetery 
Committee 

No one present to address. None. 

Other 
Business 

Penny Retirement 
• The impact of the retirement of pennies is unknown. 

Kellie and Diane are reviewing potential impacts. 
 
Humane Society Contract 
• Ian signed the Humane Society Contract that defines 

how cases are handled when animals from the Town of 
Waldo are taken to the Humane Society via the Animal 
Control process. 

 
Harris Bill 
• There is a $325.00 charge that appears to be erroneous. 

Diane is following up on 
the $325.00 charge on the 
Harris bill that appears to 
be erroneous and is being 
requested to be removed. 

Financial 
Warrant 

Financial Warrant signed by all Select Board members. None. 

Public 
Comment 

• Budget Workshop to be held December 29, 2025, at 4 
pm at the Town OAice Building. No public comment 
during this worksession. 

None. 
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Top Key Highlights and Outcomes Follow-up 
• Waldo County will provide Waldo County budget 

information the first part of January. 
Executive 
Session 

Motion by Ian Stover and second by Tom Wagner to 
enter Executive Session at 5:49 pm for 1 M.R.S.A. § 
405(6)(F), discussions of information contained in 
records made, maintained or received by a body or 
agency when access by the general public to those 
records is prohibited by statute. Motion adopted 3-0. 

 

Adjournment Motion by Ian Stover and second by Tom Wagner to 
adjourn the meeting at 6:52 pm. Motion adopted 3-0. 

None. 

 
Meeting minutes documented by Holly Hilts. 


