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Motions are in red, bold, italicized font. 

Ian Stover, Select Board Chair, called the meeting to order at 5:00 pm at the Waldo Town Building at 629 
Waldo Station Road in Waldo, Maine. All three Select Board members were present: Ian Stover, Tom 
Wagner, and Kim Weaver. 
 
Other Town OBicials present: Craig Curtis, Planning Board Chair; Kellie Jacobs, Treasurer; and Diane 
Tyler, Town Clerk. 
  

Top Key Highlights and Outcomes Follow-up 
Approval of 
Meeting 
Minutes 

Motion by Tom Wagner and second by Ian Stover to 
approve the November 10, 2025, Select Board 
regular meeting minutes as written. Motion 
adopted 3-0. 

Kellie will post the approved 
meeting minutes on the Town 
website. 

Fire 
Department 

Rodney not present; no update or discussion. None. 

Roads Brian not present; no update or discussion. None. 
Emergency 
Management 

Bob not present; no update or discussion. None. 

Heating 
System 

• Motion by Ian Stover and second by Tom Wagner 
to have Dead River handle the replacement of the 
TekMar for the Town OKice boiler system which 
includes the replacement warranty. Motion 
adopted 3-0. 

• There is no service contract with Dead River 
currently. 

The Select Board will explore a 
Service Contract with Dead 
River. 

Hall Rental The Board approved renting the Town Hall year-round. 
In the past, the hall was not rented in January and 
February due to plowing expense concerns. 

Diane will notify Doug when 
there are events scheduled 
during the winter months to 
ensure snow clearing is 
complete to accommodate Town 
Hall rental schedules. 

Credit Cards Donna, the Credit Card processing representative 
shared information about the expanded functionality 
for credit card processing. The flyer she distributed is 
at the bottom of this document. 

Kellie will follow-up with Donna 
and Dejavoo for assistance with 
credit card processing. 

Planning 
Board 

• Craig submitted a memo to the Select Board 
outlining the change to convert the Planning Board 
Workshop held on the third Tuesday of the month to 
a regular meeting. A copy of the memo is included at 
the bottom of this document. 

• The Planning Board will issue a one-page recap of the 
Planning Board activities and submit to Diane by 
January 31st for the Annual Reporting process. 

Holly Hilts will email Kellie the 
information to be updated on the 
Town Planning Board webpage. 
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Top Key Highlights and Outcomes Follow-up 
Matt Weaver • Matt not present.  

• The Select Board agreed to reimburse Matt a $79.00 
course fee once a receipt is received. 

• Kim made a motion to pay Matt for all unpaid 
expenses and there was no second.  

None. 

Other 
Business 

Fire Department Firehouse 
• Kim provided information on metal buildings to Bob 

Cartier for further investigation. 
 
General Assistance 
• Kim provided Tom the name of the person requesting 

assistance. Tom will provide the requestor with an 
application. 

 
Mowing Contract 
• The Select Board signed the mowing contract. 
 
Westcott Stream property foreclosure 
• The second sale was unsuccessful by the property 

owner. 
• Kellie will meet the property owner at the Town OBice 

on Friday to continue the foreclosure process. 

Westcott Stream property 
foreclosure 
• Kellie will meet the property 

owner at the Town OBice Friday 
to continue the foreclosure 
process. 

Financial 
Warrant 

Financial Warrant signed by all Select Board 
members. 

None. 

Public 
Comment 

There was no public comment. None. 

Adjournment Motion by Tom Wagner and second by Ian Stover to 
adjourn the meeting at 6:17 pm. Motion adopted 3-
0. 

None. 
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Credit Card Processing Functionality flyer  Planning Board meeting change memo    

  

Meeting minutes documented by Holly Hilts. 


