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Motions are indicated in italicized bold red font. 
1. Call to order/roll call 

Craig Curtis, Chair, called the meeting to order in the Town of Waldo Office 
Building, 629 Waldo Station Rd, Waldo, ME, at 7:00 pm. A quorum was validated 
with 4 Planning Board and 2 Planning Board Alternates present: 
 

Planning Board  Planning Board Alternates 
Craig Curtis, Chair Present  Gerard Corbin, II Present 
Sue Blais Present  Holly Hilts Present 
Jim Connors Present    
Mike Hodgdon Present    
Open (formerly Kim Weaver) n/a    

 
2. Approval of October 7, 2025, regular meeting minutes 

 

Motion by Sue Blais and second by Mike Hodgdon to accept the Planning 
Board meeting minutes from October 7, 2025, as written. Motion adopted 4-0. 
 

3. Review of applications and questions 
 

Joe Cyr, Map 6, Lot 60: add one 980 square foot mobile home to the empty 
lot 
• Joe presented the following: 
o Application to add one 980 square foot mobile home to the empty lot 
o Property deed that represents lots 56.1, 57, and 60 
o Maine Department of Transportation (DOT) Driveway/Entrance permit 

#41303 
o Site Plan documentation that includes a Subsurface Wastewater Disposal 

System permit #25-10 
• Craig noted that the Site Plan documented a need to alter wetlands, and a 

DEP permit is required. Joe stated he will work with the Code Enforcement 
Officer to address the issue. 

• Craig asked if an address number has been issued and Joe stated that it has 
not yet been pursued until the building permit was approved. 

• Motion by Jim Connors and second by Sue Blais to accept the 
application as presented. Motion adopted 4-0. 

• Craig issued the permit, and Joe provided a check for payment. 
 

Joe Cyr, Map 6, Lot 56.1: add an access road from State Route 131 into lot 
56.1 
• Joe presented the following: 
o Application for an access road from State Route 131 into lot 56.1 across a 

resource protected area 
o Property deed that represents lots 56.1, 57, and 60 
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o Email from Cameron Dufour, Biologist I, Bureau of Land Resources stating: 
On June 3, 2025, Department staff viewed 3 separate building lots in an 
area to the West of 1223 Waldo Station Rd in Waldo. The first two lots were 
located to the south of Waldo Station Road. Staff did not observe any 
protected natural resources in this location. 

• Craig reviewed the Shoreland Zoning Ordinance documentation, and it was 
concluded that item G, Roads and Driveways, number 3 is applicable to this 
situation which states, “New roads and driveways are prohibited in a Resource 
Protection District except that the Planning Board may grant a permit to 
construct a road or driveway to provide access to permitted uses within the 
district. A road or driveway may also be approved by the Planning Board in a 
Resource Protection District, upon a finding that no reasonable alternative 
route or location is available outside the district…” 

• Motion by Jim Connors and second by Sue Blais to accept the 
application as presented. Motion adopted 4-0. 

• Craig issued the permit, and Joe provided a check for payment. 
 

4. Follow-up from prior meeting 
ReVision Solar, solar permit for Richard Krauser, 1021 Poors Mill Road 

• Craig validated that the Town Clerk received a copy of the owner approved 
contract and the check as outlined in the motion made on October 7, 2025. 

 
SolarLogix, LLC, solar permit for Ben Arnow of 48 Birches Road 
• Craig validated that the Town Clerk received a copy of the owner approved 

contract and detailed plans as outlined in the motion made on October 7, 
2025. 
 

5. Open to general comment from the public 
None 

  
6. Other business  

• Frequency and structure of meetings: public meeting and workshop 
o Craig proposed that the Planning Board continue to meet monthly with a 

hybrid approach whereby the first segment is the business meeting to review 
applications, and the second segment is a Workshop to update ordinances. 
The first segment will address all applications that are present until all are 
reviewed. If no applicants are present, the meeting will be held open for 15 
minutes and then closed if there are no applications to review. Once the 
business meeting is closed, it will not be reopened. Then, the Workshop will 
commence. The meeting cadence will continue to be the first and third 
Tuesday of the month at 7 pm. 
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o A communication will be documented and communicated to the Select Board 
in a Select Board meeting and the public through the standard communication 
channels executed by the Town Clerk. 

• Motion by Jim Connors and second by Craig Curtis to adopt a flexible 
hybrid schedule whereby the first segment is the business meeting to 
review applications, and the second segment is the workshop to address 
ordinance updates. The meeting times will continue to be the first and 
third Tuesday of the month at 7 pm. Motion adopted 4-0. 

 
• Decision about adding a tracker to the meeting minutes to track how many 

permits were issued, etc. The results would be submitted for inclusion in the 
Town’s Annual Report. 
o Craig shared that he would like to provide a Planning Board report to be 

inserted in the Annual Report. This was a standard practice years ago and 
was abandoned at some point. All Planning Board members agree that this is 
valuable. 

o Holly will create an initial monthly tracker, and it will be refined with the 
Planning Board. 

o Craig asked the Select Board for the deadline to submit the report to the 
Annual Reporting process, and they stated they will define the deadline soon. 

 
• Review Subdivision Ordinance pages 9, 10, and 11 to ensure all members 

have the same interpretation and understanding of the ordinance. 
o A legal review will be solicited from the Town’s attorney when a situation 

arises where a property owner desires to develop a subdivision where they are 
not residing on the property.  

 
• Update on State approval of the Shoreland Zoning Ordinance adopted by the 

Town in 2008 
o It was discovered a few months ago that the Town adopted the Shoreland 

Zoning Ordinance in 2008 and it was not reviewed by the State. Craig pursued 
the State review and received approval from the State. 

 
• Filling Planning Board roles 

o The new absentee voting process impacts filling Planning Board roles when a 
Planning Board member leaves or is elected to a non-Planning Board role 
because the vacancy is not recognized until the role is vacated.  

o The role would remain vacant until the next year’s Annual Meeting or at a 
Special Town Meeting if held before the Annual Meeting. 

o Craig’s term as Planning Board Chair expires in 2025 and the role Kim Riposta 
Weaver held is vacant. 
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o Craig will provide the listing of terms for each of the Planning Board roles and 
members. 

 
• Land Use Ordinance Status 

o The first end to end review is complete and two sections need further review: 
Application Fee process and Definitions. These will be addressed at the next 
workshop. 

 
6. Adjournment 

Motion by Craig Curtis and second by Sue Blais to adjourn the meeting at 
8:43 pm. Motion adopted 4-0. 
 

Meeting minutes documented by Holly Hilts. 
 

End of document 


