Town of Waldo Select Board Meeting

Minutes of Select Board Meeting, Monday, November 10, 2025, at the Waldo Town Office

Motions are in red, bold, italicized font.

lan Stover, Select Board Chair, called the meeting to order at 5:00 pm at the Waldo Town Building at 629
Waldo Station Road in Waldo, Maine. All three Select Board members were present: lan Stover, Tom
Wagner, and Kim Weaver.

Other Town Officials present: Brian Carrara, Road Commissioner; Kellie Jacobs, Treasurer; Diane Tyler,
Town Clerk; and Rodney Young, Fire Chief.

Key Highlights and Outcomes Follow-up

Approval of
Meeting
Minutes
Fire
Department

Plowing
Contract
Mowing
Contract

Matt Weaver

Motion by lan Stover and second by Tom Wagner to
approve the October 27, 2025, Select Board regular
meeting minutes as written. Motion adopted 3-0.

e Motion by lan Stover and second by Tom Wagner
to hire CB Anderson to get started on the
firehouse repairs. Motion adopted 3-0.

e Rodney presented the $2,500.00 check resulting
from the sale of the firetruck that would not pass
inspection.

e Kim contacted the Town of Newburgh for
information on their firehouse: They used Senator
Collins’ Office for a grant, and they own the building
outright. They used JB Brown as the general
contractor for end-to-end construction. Kim is
expecting a call from JB Brown to understand the
size of the firehouse and other specifics about the
process.

Earl Anderson and the Select Board signed the Plowing

contract.

e Kellie is preparing the mowing contract. Payments

will be disbursed in April, June, and August.

e Matt requested payment for unpaid invoices.

e There was no clear criteria of what the stipend
covered in the past; clear criteria has been
communicated with the current Road Commissioner.
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Kellie will post the approved
meeting minutes on the Town
website.

Kellie will deposit the proceeds
from the fire truck sale into the
Fire Department equipment
fund.

None.

e Kellie will prepare the mowing
contract.

e Roman Property Management
will provide evidence of
workman’s compensation and
general liability insurance to
Kellie.

e lan will put this topic on the
next Select Board Agenda and
ask Alvin to join Matt and the
Select Board at the next
meeting.

e Kellie will print Alvin’s prior
invoices for review by the
Select Board.



Key Highlights and Outcomes Follow-up

Roads

Cemetery
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e Brian reported that Birches Rd is sinking; he will try a
short-term fix. The culverts into the cemetery need to

be ditched.

e Aresident asked if the potholes on Cross Lane will be

addressed.

e Deb Burwell and Steve Ellis provided an update on
the Cemeteries: Waldo has 5 cemeteries; 4 are
ancient burial grounds and no longer active. The Paul
Cemetery is the only active cemetery and there are

no plots for sale in this cemetery.

e The cemetery committee is addressing broken

headstones and signage.

¢ In 1889, the Paul Family donated the original Paul
Cemetery land (approximately 210 plots) and in
1962, additional land was donated (not used for
cemetery use yet due to topography) as an extension
to the cemetery. Richard Paul presented a third
donation for an extension to the cemetery which is a
little more than an acre resulting in approximately
125 standard plots or more when used for cremation.
Memo of understanding and diagram located at the
end of the meeting minutes: Motion by Kim Weaver
and second by lan Stover to accept the gift and
support the cemetery committee with continuing
their research and analysis to provide a
recommendation at the March Annual Town

Meeting. Motion adopted 3-0.

Diane identified that there are two town owned
properties: 1) Back Brooks Rd is not a viable option
due to the current state of the land, and 2)
approximately 7 acres behind the Town Office
Building: Motion by Tom Wagner and second by lan
Stover to research what it will take to survey the 7
acres behind the Town Office Building. Motion

adopted 3-0.
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Diane will print the Maine DOT
expense categories for review
by the Select Board.

Brian will review the pothole
situation on Cross Lane and
determine next steps.

Brian will connect with Deb
Burwell to discuss cemetery
roads.

Brian will create an email
address to be used for town
business and provide to Kellie
to update the Town website.
Cemetery Committee will
continue their research and
analysis of the gift from the
Paul Family and have
recommendations ready for
the March Annual Town
Meeting.

Deb will connect with Katie
Riposta as part of the research
and analysis of the gift.

Select Board will research what
it will take to survey the 7 acres
behind the Town Office
Building.



e Dead River determined the boiler protection system
(Tekmar 360) connected to the Town Office Building’s
2 boilers has failed. A temporary fix has been

Office
Maintenance,
heating
system

Other
Business
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applied.

e Dead River offered two permanent solutions: 1)
replace the Tekmar 360 for $1,627.30, or 2) bypass
the Tekmar 360 process for approximately $130.67.

General Assistance
e Kim received a request for General Assistance for

heating oil.

Surplus Fund Usage

e Kim followed up with Kevin from RHR Smith and
Company audit firm and learned there should not
be any carryover funds and if there is carryover it
can be used to lower taxes. The most that can
legally be carried over is 3 months of bills.

Town Office Printer

e The Town Office printer is scheduled to be

delivered Thursday.

Pending Foreclosure

e Wednesday is the deadline for the sale of the

property in foreclosure.

Special Town Meeting Moderation

e Walter Whitcomb will be paid $75.00 for
moderating the October Special Town meeting.

Missed Property Tax Bill

e A property owner called to notify the Town that
they are missing the bill for their second property.
It was determined that one of the bills did not
generate properly and the Property Assessor
handled the issue. The Select Board signed the
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¢ lan will add this an Agenda
item to the next Select Board
meeting.

¢ Kellie will contact Dead River to
understand: 1) if there is a
service contractin place, 2) if
they will install parts if the
Town purchases them
elsewhere, and 3) to
understand if they will continue
to support the system if
another party installs
replacement parts.

General Assistance

e Kim will follow-up with MMA

for the application process.

Special Town Meeting
moderation
= Kellie will issue the $75.00
check to Walt Whitcomb.

Nomination Papers
= Diane will publish notification
of the nomination papers for
anyone interested in running
for any position that is now
elected.

Annual Town Meeting warrant
= Select Board to determine if a
proposal to move the Board

of Appeals positions from
elected to appointed will be
added to the Annual Town
Meeting warrant.

= Select Board to determine if a
proposal to move some
elected positions from 1 year
to 3-year terms will be added
to the Annual Town Meeting
warrant.
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Key Highlights and Outcomes Follow-up

document to proceed with issuing the newly
generated bill.

Nomination Papers
e Diane created the nomination papers, and the
Annual Town Meeting date is needed to finalize
them: it was determined that March 20, 2026, is
the voting date and March 21, 2026, is the Annual
Town meeting date.

Annual Town Meeting warrant
e Board of Appeals shifted from appointed to
elected at the last Special Town Meeting.
e The terms are 1 year for many elected positions,
and there is benefit to the Town to shift these
positions to 3-year terms.

Financial Financial Warrant signed by all Select Board None.
Warrant members.

Public The Town of Waldo Fire Department will deliver 27 None.
Comment Thanksgiving baskets to town residents this year.

Adjournment  Motion by Tom Wagner and second by lan Stoverto  None.
adjourn the meeting at 6:41pm. Motion adopted 3-
0.

Exhibits for Richard Paul cemetery donation:

Meeting minutes documented by Holly Hilts.
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