Town of Waldo Select Board Meeting

Minutes of Select Board Meeting, Monday, October 27, 2025, at the Waldo Town Office

Motions are in red, bold, italicized font.

lan Stover, Select Board Chair, called the meeting to order at 5:00 pm at the Waldo Town Building at 629
Waldo Station Road in Waldo, Maine. All three Select Board members were present: lan Stover, Tom
Wagner, and Kim Weaver.

Other Town Officials present: Brian Carrara, Road Commissioner; Craig Curtis, Planning Board Chair;
Kellie Jacobs, Treasurer; Diane Tyler, Town Clerk; and Rodney Young, Fire Chief.

Key Highlights and Outcomes Follow-up

Approval of
Meeting
Minutes

Mowing
Contract

Cemetery

Fire
Department

Motion by lan Stover and second by Kim Weaver
to approve the October 13, 2025, Select Board
regular meeting minutes as written. Motion
adopted 3-0.

e Motion by lan Stover and second by Tom
Wagner to accept the mowing bid submitted by
Roman Property Management. Motion adopted
2-0; Kim Weaver abstained due to conflict of
interest.

e There were 6 bids received.

e Katie Riposta, Riposta Funeral Home, has a
business need for natural/green burial
opportunities that could bring the Town revenue.
More than 2 acres is an ideal starting point.

e The Town’s cemeteries are at capacity with the
Paul Cemetery having half an acre available thatis
difficult to develop due to elevation.

e It was reported that some cemetery entrances
need work to make them safely passable for
vehicles.

e Bob, Rodney, and the Select Board attended a
meeting with Carol from Susan Collins’ Office to
explore grant opportunities for a new fire house.
Bob is working with Carol to develop the
paperwork; it is a 2-3-year process typically.

e Motion by lan Stover and second by Kim
Weaver to sell the retired fire truck for
$2,500.00. Motion adopted 3-0.

e Kellie confirmed that payment for Doug’s plowing
is paid from the Fire Dept budget instead of the
Plowing budget. Realigning expenses with
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Kellie will post the approved
version on the Town website.

¢ Diane will notify the bidders

who were not selected of the
outcome.

e Kim will notify the bidder that

their bid was selected.

e Diane will bring a listing to the

next Select Board meeting of
the land the Town may own that
can be explored for this need.

e Brian will arrange for culvert

replacement for those
cemeteries requiring culvert
replacement.

e Cemetery Committee will

submit a budget for the work
needed on the cemeteries by
the Nov 10" meeting.

e Rodney has someone looking

at the fire house wall issue
tomorrow afternoon to
determine repair solutions.
Kim sent Bob a contact for
metal buildings as Kim has
experience with designing and
implementing a metal building
and found that it is a cost-
effective solution. If the grant
isn’t possible, the Town will
have other options to pursue.



Roads, Tom
Wagner, Road
Commissioner

Town Office
Front Door
Drainage
Abatement
Signing

Other
Business
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appropriate expense categories will be explored
as part of the next budget cycle.

e Aworkshop is scheduled for November 17" at
5:30 pm to explore funding solutions for Fire
Department needs.

e Brian Carrara is the newly elected Road
Commissioner as of Saturday’s Special Town
Meeting. He and Tom will perform turnover.

e Brian stated that he has a copy of the stipend
criteria, and he agrees with it.

e Bonne Terre Road is finished.

e Kim shared that the Swanville Road
Commissioner was able to pave 2-3 roads per
year using Wellman Paving for around $300k per
year using the budgeting process. The Town
started with the worst roads first.

Motion by lan Stover and second by Kim Weaver
to award the fix for the Town Office front door

drainage to Brian Carrera. Motion adopted 3-0.

10 cases of acreage corrections and 2 cases of

poverty were approved and signed by all 3 Select

Board members.

Financial Process
e There is uncertainty with how remaining

balances are allocated when carried forward
into the following year.

Trash Stickers
e Motion by lan Stover and second by Kim
Weaver to cease selling trash stickers at
Weaver’s Store and only sell from the Town
Office beginning December 1, 2025. Motion
adopted 3-0.

Snowplowing Contract
e Snowplowing contract is unsigned.

Building Audit
e The sand shed walls are complete.

Jiu-jitsu Inquiry
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e Kim will gather information
from Dixmont and Newburgh
to understand how they solve
the Fire Dept needs.

None.

None.

None.

Financial Process

e Kim will contact the Auditor
for clarification on how funds
are allocated when carried
forward into the next year.

Trash Stickers

e Diane will update the standard
communication channels to
communicate the change in
trash sticker process to
everyone.

Snowplowing

e Tom will contact Earl to attend
the next Select Board meeting
to sign the Snowplowing
contract.



Financial
Warrant
Public
Comment

Adjournment
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e The person inquiring about using the Town
Office gymnasium to hold Jiu-jitsu classes
confirmed that he will charge
$50.00/month/person.

School District Transfer

e Belfast School Board voted to negotiate with
the Town of Waldo. Bill Kelly, the Town Attorney,
and the Belfast School District are both
drafting agreements; the two agreements will
begin the negotiations.

e Fall 2027 is the timing for student transfer if an
agreement can be reached and the Town of
Waldo votes to proceed.

Annual Meeting
e Craig asked when the submittal is due for the
Town’s Annual Report as the Planning Board
intends to provide an update for the
townspeople in the annual report.

Secret Ballot
e Nomination papers need to be made available

in the next few weeks as required to meet
timing criteria.

Financial Warrant signed by all Select Board

members.

Tom communicated that the Waldo County Budget

Audit failed for 2023, and the rating was

downgraded to a “C”. 26% of the Town’s revenue is

paid to Waldo County.

Motion by lan Stover and second by Tom Wagner

to adjourn the meeting at 7:12 pm. Motion

adopted 3-0.

Meeting minutes documented by Holly Hilts.
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Annual Meeting

e Select Board will determine
Annual Town Meeting date and
due date for materials to be
submitted to the Town
Meeting packet.

Secret Ballot
= Diane will post the relevant

materials using the standard
communication channels.

None.

None.

None.



