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Motions are in red, bold, italicized font. 

Ian Stover, Select Board Chair, called the meeting to order at 5:00 pm at the Waldo Town Building at 629 
Waldo Station Road in Waldo, Maine. All three Select Board members were present: Ian Stover, Tom 
Wagner, and Kim Weaver. 
 
Other Town O@icials present: Craig Curtis, Planning Board Chair; Kellie Jacobs, Treasurer; and Diane 
Tyler, Town Clerk. 
  

Topi Key Highlights and Outcomes Follow-up 
Approval of 
Meeting 
Minutes 

Motion by Tom Wagner and second by Ian Stover to 
approve the September 29, 2025, Select Board regular 
meeting minutes as written. Motion adopted 3-0. 

Kellie will post the 
approved version on the 
Town website. 

Fire 
Department 

Kellie shared that there are new invoices to be paid, and the 
Select Board instructed her to pay them. 

Kellie will pay the 
outstanding invoices. 

Roads, Tom 
Wagner, Road 
Commissioner 

• Bonne Terre Road is scheduled to be completed in late 
October. 

• Ellis David Perry expressed interest in the Road 
Commissioner role. The Select Board requested he email 
them with additional information about his qualifications 
and interest. Ellis will not be in town on October 25th for 
the Special Town Meeting where this election will occur 
and was encouraged to have someone nominate him 
from the floor since he will not need to be present to be 
elected. 

• A citizen expressed interest in helping write a grant in 
response to Diane’s email to the Town about the road 
commissioner role. 

None. 

Westcott 
Stream 

A resident provided evidence in the form of a Purchase 
Agreement regarding the pending sale of his property that 
will resolve the outstanding tax bill. 

None. 

Joe Cyr Joe expressed frustration with the Planning Board process. 
Diane provided him with a Building Permit application, and 
he was advised to attend the November 4th Planning Board 
meeting to review his project in alignment with town 
ordinance(s). 

None. 

Special Town 
Meeting 

• The Select Board signed the Town Warrant for the Special 
Town Meeting to be held on Oct 25th. There are 4 topics 
on the warrant: 
• Election for Road Commissioner. 
• Seek the Town’s approval for the $10,000. Audit Line 

item that was erroneously omitted from the Annual 
Town Meeting Budget Approval process. 

Diane will publish the 
Town Warrant using the 
standard communication 
channels. 



Town of Waldo Select Board Meeting 
Minutes of Select Board Meeting, Monday, October 13, 2025, at the Waldo Town O@ice 

Page 2 

Topi Key Highlights and Outcomes Follow-up 
• Seek the Town’s approval to change the election 

process from open nomination to secret ballot. 
• Seek the Town’s approval to change all municipal 

o@icial positions to appointed positions. Select Board 
and School Board must remain elected positions 
according to State statute. 

Building 
Rental 

• A person inquired about using the facility to teach a 
Jujitsu class for 2.5 hours one night a week. The rental fee 
structure is priced per day and the person requested a 
lesser rate for the 2.5 hours. 

•  Motion by Kim Weaver and second by Ian Stover to 
charge $100.00 per week for the 2.5 hour rental. Motion 
passed 3-0. 

 

Diane will ask the 
potential renter how long 
the class will last (weeks, 
months, etc), and if the 
registration fee of $50.00 
is per night or for the 
entire class. 

Property 
Valuations 

A resident connected with the Property Assessor and could 
not resolve their concern about their property valuation and 
asked if the Select Board could do anything to help. The 
Select Board suggested filing an abatement.  

Ian will provide the 
response to the inquirer. 

Other 
Business 

Road Issues 
• A resident communicated the current state of Keller 

Road and Gurney Hill Road and provided pictures of 
the road illustrating what it looked like in the Spring. 

 
Mud and Ice Issue at Front Door of Town O@ice 
• Bidders are requesting clarity on what the town would 

like in order for them to provide an informed estimate. 
Ian will work with C&P to gather measurements and 
remediation clarity. 

 
Building Audit  

• Sand Shed remediation is complete and ready to 
report to the Building Audit contact.  

 
Solar for Town energy consumption 

• Kellie provided town invoices to the Solar company 
and they responded with an estimated annual cost 
savings of approximately $500.00. 

• Motion by Ian Stover and second by Tom Wagner to 
allow Kellie Jacobson to inform the solar company 
to move to the next step in the process. Motion 
passed 3-0. 

 
Photocopier Contact Expiration 

Mud and Ice Issue at Front 
Door of Town O@ice 
• Ian will work with C&P 

to gather 
measurements and 
clarity on the work 
needed to resolve the 
issue. 

 
Building Audit  
• Tom will provide 

evidence of the Sand 
Shed remediation to 
the Building Auditor. 
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Topi Key Highlights and Outcomes Follow-up 
• The photocopier annual contract is needing renewal 

and Kellie is exploring options. 
 
Tax Collection 

• Diane reported that 85% of taxes have been collected 
as of last week. 

 
O@ensive Signage Update 

• Diane reported that the resident with the o@ensive 
signage on Route 137 desired to relay that the signage 
was directed at a specific situation in which he felt he 
was not receiving proper law enforcement support. 
Law enforcement has gotten involved and is 
supporting him with resolving the issue and the signs 
have been removed. 

 
Mowing Bids 

• Mowing bids are due by 5 pm on Monday, October 
27th, and will be opened at the Select Board meeting 
that evening. 

Financial 
Warrant 

Financial Warrant signed by all Select Board members. None. 

Public 
Comment 

None. None. 

Executive 
Session 

Motion by Ian Stover and second by Tom Wagner to 
enter Executive Session at 7:04 pm for 1 M.R.S.A. § 
405(6)(F), discussions of information contained in 
records made, maintained or received by a body or 
agency when access by the general public to those 
records is prohibited by statute. Motion adopted 3-0. 

 

Adjournment Motion by Ian Stover and second by Tom Wagner  to 
adjourn the meeting at 7:14 pm. Motion adopted 3-0. 

None. 

 

Meeting minutes documented by Holly Hilts. 


