Town of Waldo Select Board Meeting

Minutes of Select Board Meeting, Monday, September 29, 2025, at the Waldo Town Office

Motions are in red, bold, italicized font.

lan Stover, Select Board Chair, called the meeting to order at 5:00 pm at the Waldo Town Building at 629
Waldo Station Road in Waldo, Maine. All three Select Board members were present: lan Stover, Tom
Wagner, and Kim Weaver.

Other Town Officials present: Bob Cartier, Emergency Management Director; Craig Curtis, Planning Board
Chair; Kellie Jacobs, Treasurer; Diane Tyler, Town Clerk; and Rodney Young, Fire Department Chief.

Key Highlights and Outcomes Follow-up

Approval of
Meeting
Minutes
Fire
Department

Roads, Tom
Wagner, Road
Commissioner

Emergency
Management,
Bob Cartier

Solar

Motion by Tom Wagner and second by lan Stover to
approve the September 15, 2025, Select Board regular
meeting minutes as written. Motion adopted 3-0.

A workshop is planned for Monday, October 20, 2025, at
5:00 pm to draft an ordinance to convert the Fire
Department from Volunteer to Municipal.

Kim connected with Swanville and learned that a bond was
used to finance paving the roads 30 years ago. The most
recent paving was financed using the budgeting process.
The Swanville Road Commissioner is out of town and will
connect with Kim next week with more details.

e Motion by Tom Wagner and second by lan Stover to
load test the generator during the 2026 scheduled
maintenance activities which is an additional cost of
approximately $50.00. Motion adopted 3-0.

e Bob is pursuing Federal funds for EMA/Fire Station
improvements and a representative from Susan Collins’
US Senator’s Office is scheduled to meet with EMA and
Fire Department representatives 9:00 am on October 24"
at the Firehouse.

e Bob is seeking Emergency Operations Center (EOC)
volunteers; please contact Bob if interested. His contact
information is on the Town webpage.

A representative from Solar On Earth shared information

about the Community Solar Program committing to save

anyone who signs up 15% on their monthly energy bill. Call

844.765.2582 if interested.
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Kellie will post the
approved version on the
Town website.

e Rodney will contact
surrounding fire
departments to review
the Ordinances they
have in place.

e Diane will pull
Ordinance samples
from the MMA site and
provide to the Select
Board.

Kim will connect with the

Swanville Road

Commissioner and learn

more details about their

experience with financing
road paving.

Bob will meet with US

Senate representative(s)

regarding Federal funding

and determine next steps.

Kellie will email the
company representative
the Town energy bills for
evaluation by Solar On
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A Special Town Meeting will be held October 25" at 9:00 am
at the Town Building. Topics planned are:

e Road Commissioner Role: Anyone interested can run,
including having the Select Board assume the role.

e Approval of the Audit expense that was inadvertently
not included on the Annual Budget report.

e Changing elections to Secret Ballot.

e Changing all roles except for the Select Board and
Planning Board from elected to appointed to align with
State Statute.

Was addressed in EMA section.
e Town Building mud puddle situation

e Select Board members will contact bidders to request
the addition of removing the middle driveway to their
bid. The intention is to remove the middle driveway and
use the other two driveways for entrance/exit.

e Foreclosure
e Motion by lan Stover and second by Kim Weaver to
allow Dana Knight until January 31, 2026, to pay all
unpaid taxes. If unpaid by January 31, 2026, the
foreclosure process continues. Motion passed with
2 votes in favor and 1 abstention.
Westcott Stream Code Compliance
e Aworkshop is planned for Monday, October 20, 2025,
from 6:00-6:30 pm at the Town Building to determine
next steps to address the Westcott Stream code
compliance challenges. No public comment.
Financial Warrant signed by all Select Board members.

Special Town
Meeting

Grant
Other
Business

Financial
Warrant
Public
Comment
Adjournment

None.

Motion by Tom Wagner and second by lan Stover to
adjourn the meeting at 6:57 pm. Motion adopted 3-0.

Meeting minutes documented by Holly Hilts.
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Earth to estimate
potential savings.

Diane will draft the
Special Town Meeting
Warrant and
communicate the date
and time using the
standard communication
channels.

See EMA section.

e Select Board members
will contact the bidders
of the Town Building
mud puddle situation
for an updated quote.

e Kellie will update Dana
Knight on the Select
Board foreclosure
decision.

None.
None.

None.



