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Motions are in red, bold, italicized font 

Ian Stover, Select Board Chair, called the meeting to order at 5:00 pm at the Waldo Town OAice at 629 
Waldo Station Road in Waldo, Maine. All three Select Board members were present: Ian Stover, Tom 
Wagner, and Kim Weaver. 
 
Other Town OAicials present: Craig Curtis, Planning Board Chair; Kellie Jacobs, Treasurer; and Diane 
Tyler, Town Clerk. 
  

Topi Key Points and Outcomes Follow-up 
Approval of 
Meeting 
Minutes 

Motion by Ian Stover and second by Tom Wagner to 
approve the September 8, 2025, Select Board regular 
meeting minutes as written. Motion adopted 3-0. 
 
The July 28th meeting minutes were approved and not 
documented as approved in the August 11th meeting 
minutes. The July 28th meeting minutes are reapproved and 
recorded as part of this meeting: Motion by Kim Weaver 
and second by Ian Stover to approve the July 28th 
meeting minutes as written. Motion adopted 3-0. 

Kellie will post the 
approved version on the 
Town website. 

Fire 
Department 

The chainsaw class took place on Saturday, September 13th 
and 9 people participated and passed. 
 

None. 

Roads, Tom 
Wagner, Road 
Commissioner 

• East Waldo Road has been grated and compacted, Bonne 
Terre Road expected to be completed in October, and 
Savage Road is in good shape. 

• Illegal dumping has been an issue on East Waldo Road 
with several incidences taking place recently. 

• A new road committee will be formed to explore road 
funding options. 

• Tom will review Shirley 
Caler’s driveway 
entrance to determine 
next steps with repair. 

• Kim will contact 
townships nearby to 
understand the 
strategies they used to 
pave their roads. 

• Diane will publish a 
request for any 
interested parties to 
help with a new road 
committee. 

Road 
Commissioner 
Role 

Interest in the Road Commissioner role was expressed in 
the meeting. Diane printed the email and provided to the 
interested party. 

None. 

Town Building 
OAice 
Entrance 
Issue 

There is an issue with excess water pooling and creating a 
mud and ice hazard in front of the oAice door. 
• Earl Anderson submitted a written bid during the meeting. 
• Dan Fox presented a potential solution during the 

meeting. 

Ian will check with C&P to 
determine if they are 
submitting a bid 
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Topi Key Points and Outcomes Follow-up 
Emergency 
Management 

• There will be a tabletop exercise on Tuesday, September 
23rd for emergency management. 

• Motion by Tom Wagner and second by Ian Stover to 
accept the proposal from the EMA to make the Town 
Building a potential warming center. Motion adopted 3-
0. 
• All 3 Select Board members signed the agreement. 

 

Plowing 
Contract 

• Motion by Ian Stover and second by Tom Wagner to 
hire Earl Anderson to provide snowplowing at 
7,000/mile. Motion adopted 3-0. 

• Motion by Ian Stover and second by Tom Wagner to 
hire Earl Anderson to provide sand and salt for the 
2025/2026 winter season at the same price as last 
year. Motion adopted 3-0. 

 

Mowing 
Contract 

• An opportunity to bid on the 2026 mowing contract will be 
communicated through the various communication 
channels. The contract includes the mowing of the 5 
cemeteries, Firehouse property, and Town Building 
property. 

• It was determined that mowing the dump will not be 
included in the mowing contract. The dump must be 
mowed due to Department of Environmental Protection 
(DEP) requirements and will continue to be mowed as it 
has in the past. 

Diane will communicate 
an opportunity to bid on 
the various 
communication channels 
and Kellie will contact the 
newspaper to print the 
opportunity.  

1190 Form 
approval 

Motion by Tom Wagner and second by Ian Stover to add 
Cindy Abbott, Code Enforcement OPicer, as an 
authorized approver of the 1190 forms in addition to the 
Planning Board. Motion adopted with Ian and Tom 
approving; Kim did not vote. 
• Pole Permits are required to set-up or move poles in town 

roadways and are approved by the Select Board. 
• Central Maine Power (CMP) 1190 forms are a 

certification required by law for new or renewed electric 
service that the property meets local ordinances, 
including subdivision, and shoreland zoning 
requirements. 

The Planning Board will 
work with Cindy to agree 
on the process used to 
provide approval. 

Solar Kellie provided Town usage information to the Solar 
company, and they will return with a solar proposal. 

Ian adding Solar to the 
September 29th agenda. 

Other 
Business 

None. None. 

Financial 
Warrant 

Financial Warrant signed by all Select Board members. None. 
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Topi Key Points and Outcomes Follow-up 
Public 
Comment 

• Sue Blais stated, “I am going to comment that I am 
disappointed in your vote to hurry it through for the 
planning board CEO decision. I feel like what we wanted 
was completely disregarded and you just wanted to get it 
done anyway.” 

• Diane shared that the Property Assessor has a question 
regarding ‘buildable’ vs ‘non-buildable’ land. The town 
ordinances refer to this as conforming and non-
conforming and Craig’s contact information will be 
shared with the Property Assessor to address any 
questions. 

• Kellie presented the Select Board with a copy of the letter 
Cindy Abbott, Code Enforcement OAicer, sent to the 
residents on Westcott Stream Road. 

 

Executive 
Session 

Motion by Ian Stover and second by Kim Weaver to enter 
Executive Session at 6:38 pm for 1 M.R.S.A. § 405(6)(A), 
discussions of information contained in records made, 
maintained or received by a body or agency when 
access by the general public to those records is 
prohibited by statute. Motion adopted 3-0. 

None. 

Adjournment Motion by Kim Weaver and second by Ian Stover to 
adjourn the Executive Session and regular meeting at 
7:17 pm. Motion adopted 3-0. 

None. 

 

Meeting minutes documented by Holly Hilts. 


