Town of Waldo Select Board Meeting
Minutes of Select Board Meeting, Monday, September 8, 2025, at the Waldo Town Office
Motions are in red, bold, italicized font

lan Stover called the meeting to order at 5:00 pm at the Waldo Town Office at 629 Waldo Station Road in
Waldo, Maine. Two Select Board members were present: lan Stover and Tom Wagner. Kim Weaver is not in
attendance.

Other Town Officials present: Bob Cartier, Emergency Management Director; Kellie Jacobs, Treasurer;
Diane Tyler, Town Clerk; and Rodney Young, Fire Chief.

Key Points and Outcomes Follow-up

Approval of Motion by Tom Wagner and second by lan Stover to Kellie will post the

Meeting approve the August 25, 2025, Select Board regular approved version on the

Minutes meeting minutes as written. Motion adopted 2-0. Town website.

Next Select ¢ The next Select Board meeting will be Monday, September Kellie will update the

Board Meeting  15th. Town website to reflect
e There will not be a meeting on Monday, September 22nd.  this change.

Fire e The chainsaw class is on Saturday, September 13" at 8 None.

Department, am.

Rodney e Everyone is welcome to attend tomorrow night’s Fire

Young, Fire Department meeting at 6:30 pm at the Fire House. They

Chief will be checking air packs and fire extinguishers.

e All are welcome to join the Fire Department meetings held
the first and third Tuesday of each month at 6:30 pm at
the firehouse.

Roads, Tom e East Waldo Road and Bonne Terre Road repairs are Tom will request a firm bid
Wagner, Road progressing. from Earl Anderson as
Commissioner e Tom reviewed the Paul Cemetery entrance as a result of follow-up to the ballpark

last meeting’s conversation and Tom recommends using  bid Earl provided.
crushed stone to repair the cemetery entrance.
¢ Bids to fix the Town Hall entrance water problem are being

accepted.
Emergency e Bob provided the Select Board with a potential Waldo e Select Board will review
Management, County solution to support the Town’s emergency the document Bob
Bob Cartier management solution. The Select Board will review the provided and discuss at
document and discuss at the next meeting. the next meeting.
e Bob and Tom will be representing the Town of Waldo fora e Bob will follow-up with
hurricane simulation tabletop exercise scheduled for Consumer’s Propane to
September 23, A live exercise is planned for October. have the tank repaired
e The propane tank requires testing and is owned by orreplaced as there is
Consumer’s Propane. no gauge on the existing
tank.
Dan Fox Dan was not present. Diane will call Dan to see
if he wants to be on next
Monday’s agenda.
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Credit Card e The process has been set-up and the training was
Processing performed.

e Diane will email the residents that Credit Card
processing is ready for their use and to inform them that
the 3% charge will be paid by the consumer.

Other Code Enforcement

Business Cindy, Codes Enforcement Officer, suggested creating a
Policy to define who is authorized to sign which forms.
Cindy signs 1190 forms in other Towns she supports and
indicates it expedites the process. This will be discussed
at next week’s meeting when Cindy, Craig, and Kim are

present.
Financial Financial Warrant signed by both Select Board members.
Warrant
Public None.
Comment

Adjournment  Motion by Tom Wagner and second by lan Stover to
adjourn the meeting at 5:40 pm. Motion adopted 2-0.

Meeting minutes documented by Holly Hilts.
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Diane will email residents
that credit card
processing is now an
option.

Code Enforcement

lan will ask Cindy Abbott
and Craig Curtis to attend
next week’s meeting to
discuss code
enforcement activities.

None.

None.



