Town of Waldo Select Board Meeting

Minutes of Select Board Meeting, Monday, August 25, 2025, at the Waldo Town Office

Motions are in red, bold, italicized font

Kim Weaver called the meeting to order at 5:00 pm at the Waldo Town Office at 629 Waldo Station Road in
Waldo, Maine. Two Select Board members were present Tom Wagner, and Kim Weaver. lan Stover, Chair,
joined later during the meeting.

Other Town Officials present: Craig Curtis, Planning Board Chair; Kellie Jacobs, Treasurer; and Diane

Tyler, Town Clerk.

Key Points and Outcomes Follow-up

Approval of
Meeting
Minutes

Fire
Department,
Rodney
Young, Fire
Chief

Roads, Tom
Wagner, Road
Commissioner
Snowplowing

Mowing

Credit Card
Processing,
Kim Weaver

Other
Business

Motion by Tom Wagner and second by Kim Weaver to
approve the August 11, 2025, Select Board regular
meeting minutes as written. Motion adopted 2-0. lan
Stover was not present during this motion.

Kim and Tom agree that the Fire Department will remain a
volunteer fire department and will vote on the topic when
lan is available.

East Waldo Road repairs will begin the end of next week.

Motion by Kim Weaver and second by Tom Wagner to
allow Tom to offer Earl Anderson $7,000.00 per mile for
snowplowing and if Earl will not accept $7,000.00, then
Tom is authorized to offer $7,200.00 per mile. Motion
adopted 2-0. lan Stover was not present during this
motion.

e The Select Board is awaiting Cemetery Committee input
to prepare the materials for the mowing bidding process.

e Craig reported that the Paul Cemetery needs work on the
entrance as cars are bottoming out when entering. Tom
committed to address as part of road maintenance.

e The Select Board requested written costs for credit card
processing functionality for Quickbooks, Trio, and the
Bank because the Treasurer’s social security number
already exists in those systems.

e The previous credit card processing solution motion from
July 28th did not move forward due to Kellie declining
providing her social security number to the credit card
processor as required by the anti-money laundering
(AML) and Know Your Customer (KYC) regulations
mandated by the USA Patriot Act law.

Addressing Officer
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Kellie will post the
approved version on the
Town website.

lan will add voting on the
Fire Department
remaining a volunteer
organization to a future
meeting.

None

Tom will work with Earl
on the snowplowing
contract.

Tom will fix the Paul
Cemetery entrance.

Kellie will provide written
costs from Quickbooks,
Trio, and the Bank for
credit card processing
functionality by the next
Select Board meeting.

Addressing Officer
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e Tom Wagner signed the form to appoint lan Stover as e lan will submit the
Addressing Officer. The motion to appoint lan Stover was signed form to the
adopted at the July 28" meeting. State.

Code Enforcement Officer and Licensed Plumbing Sign Ordinance

Inspector e Craigwill add ataskto

e The Town is seeking a new Code Enforcement Officer and explore a Sign
may have a solution after vetting later in this meeting. Ordinance to the

Planning Board

Sign Ordinance docket.

e The Planning Board will explore a sign ordinance afterthe e Kim will forward Craig
Land Use Ordinance update is complete. an email from MMA

Legal Team with input

Town Office Drainage on this topic.

e Quotes are being accepted by the Select Board to
address the building entrance drainage issue. Town Clerk Office

Safety

Town Clerk Office Safety e Diane will draft a plan

e Existing office configuration limits escape options for the for office configuration
Town Clerk in the event of an incident. solutions.

Worker’s Compensation Refund Fire Department

e Worker’s Compensation refunded the Town $551.00. Outstanding Invoices

e Kellie will pay the

Building Audit Update outstanding Fire

e The Sand Shed line has been painted. Department invoices.

Fire Department Outstanding Invoices

e Motion by Tom Wagner and second by Kim Weaver to
use the Fire Department Reserve to pay the
outstanding invoices. Motion adopted 3-0.

Tax Bills

e Tax bills have been mailed and resulted in approximately
$6,000.00 collected for the 2025 tax year to date.

e Tax lien notice resulted in approximately $10,000.00
collected.

Verizon pole placement on Birches Road

e \erizon is requesting permission to place a pole on
Birches Road.

e Craig reported that Verizon is scheduled to attend the
next Planning Board meeting to discuss this topic.
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Financial
Warrant

Public
Comment
Executive
Session

Code
Enforcement
Officer

Adjournment

Town of Waldo Select Board Meeting

Minutes of Select Board Meeting, Monday, August 25, 2025, at the Waldo Town Office

Key Points and Outcomes Follow-up

Financial Warrant signed by all three Select Board
members.

A resident asked what is required to dig a pond and he was
referred to the Planning Board.

Motion by lan Stover and second by Kim Weaver to enter
Executive Session for personnel matter M.R.S. §405-A,
labor negotiations M.R.S. §405-D, and discussion of
confidential records M.R.S. §405-F at 6:33 pm. Motion
adopted 3-0.

Motion by lan Stover and second by Tom Wagner to exit
Executive Session at 7:13 pm. Motion adopted 3-0.
Motion by Tom Wagner and second by lan Stover to hire
Cindy Abbott as Code Enforcement Officer and
Licensed Plumbing Inspector. Motion adopted 3-0.

Motion by Kim Weaver and second by lan Stover to
adjourn the meeting at 7:26 pm. Motion adopted 3-0.

Meeting minutes documented by Holly Hilts.
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Kellie to provide
financial reporting of
account balances.
None

None

lan will provide Cindy’s
contact information to
Kellie to update the Town
website.

None



