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Motions are indicated in italicized bold red font. 
1. Call to order/roll call 
Craig Curtis, Chair, called the meeting to order in the Town of Waldo Office Building, 629 
Waldo Station Rd, Waldo, ME, at 7:00 pm. A quorum was validated with 4 Planning Board 
members present. One Planning Board Alternate was present and one was absent: 

 
 
 
 
 
 
 
2. Review and approval of meeting minutes 

Motion by Jim Connors and second by Mike Hodgdon to accept the Planning Board 
meeting minutes from July 1, 2025. Motion adopted 4-0. 

 
3. Review of applications and questions 

John Tipping, Subdivision plan document update, tax map Map 6, Lot 
52.4 

● John presented 4 copies of an updated Subdivision plan in alignment with the 
changes required for a new dwelling  
○ John asked where the four copies should be distributed. Craig referred to the 

Subdivision Ordinance that states one copy goes to the Town and one copy goes 
to the Registry of Deeds. 

● It was determined after reviewing the Subdivision plan that an update is required to a 
new statement that was added to address paving the road. The update requires 
removing the reference to lot numbers and an update to the statement that results in 
this statement: “Future development of the subdivision may require upgrades to Deer 
Run Drive including paving the road.” 

● Motion by Jim Connors and second by Sue Blais to accept the subdivision plan 
with the removal of the reference to lot 2A and 3 to be effective beyond 
collection of 4 Planning Board signatures. Motion adopted 4-0. 

Planning Board  Planning Board Alternates 

Craig Curtis, Chair Present  Gerard Corbin, II Absent 

Sue Blais Present  Holly Hilts Present 

Jim Connors Present    

Mike Hodgdon Present    

Open (formerly Kim Weaver) n/a    
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● John Tipping will make the changes to the plan, obtain planning board member’s 
signatures, leave a copy with Craig, and file the plan tomorrow. 

 
Joe Cyr, Roadway exception proposal, map 6, lot 56.1 

● Joe Cyr is requesting that the Town file an exception with the State for a gravel 
roadway to be built into his property (tax map 6, lot 56.1) from Maine State Route 
131: 
○ An exception is needed because the roadway would enter from Maine State 

Route 131 which is within the 250 feet of shoreland zoned land. 
■ Joe contacted two Maine Department of Environmental Protection (DEP) 

state representatives and received this understanding: 
● Jessica Sayers, Eastern and Northern Maine Region contact told Joe 

the Town can apply for an exception with the State. 
● Colin Clark, Central Maine Region contact, stated that the State stops 

Shoreland Zoning at Route 131 for this situation. There are no wetlands 
on the side of 131 where lot 56.1 is located. Joe presented an email 
from Colin stating that the Town can file an exception with the Maine 
Shoreland Zoning since the access road is the only change within 
Shoreland Zoning. 

● Craig asked Joe if he has applied for a DOT Entrance permit and Joe stated that he 
does not want to pursue this until he knows if the town is willing to pursue an 
exception. 

● Sue asked what Joe intends to do with this project. Joe stated he intends to build 2 
residential rental units on the land and he needs to gain access to the land to 
determine possible placement of rental property based on terrain, water, and septic 
testing results. 

● Craig asked if Joe has more than 400 feet of road frontage and Joe stated that it is 
way more than that. He does not have the deed with him tonight. 

● Jim asked how Joe would divide the lot since the lot narrows quickly. Joe explained 
that the map is not accurate according to the deed and that there is a lot more 
property than the map reflects. 

● Craig referred to the current Shoreland Zoning document dated 2008 that is under  
review with the State and it confirms that the Town can pursue an exception, if 
desired. 

● Sue asked what the land is like on Joe’s property. Joe stated that the land is dry. 
● Jim asked to see something in writing to have a better understanding of the project.  

Joe stated that he does not want to pursue a building permit until he can determine if 
there is an option to pursue an exception for the road. If an exception for the road is 
possible, he will pursue the planning process. The road is required to get trucks onto 
the land to perform testing, clearing, etc. 

● Craig confirmed that under the terms of the current Shoreland Zoning Ordinance that 
a road could be approved as long as the roadway meets the required ordinance 
specifications. Sue, Mike and Jim all confirmed that they agree. Craig stated that the 



Planning Board Meeting Minutes for Town of Waldo 
Tuesday, August 5, 2025, 7 pm, Waldo Town Office 

________________________________________________________________ 
 

 
 

Page 3 of 4 

ordinance is in the Town Clerk’s Office and available online. Craig further explained 
that any residential structures would need to be placed beyond the boundary of the 
existing Resource Protection Zone. 

● The Planning Board requested that Joe provide a written design that the Planning 
Board can approve that depicts where the road is within the property confines, 
including the driveway specifications, in alignment with the Shoreland Zoning 
Ordinance. Joe said he will provide a drawing based on what he knows today and 
that it will likely change once he can get onto the land to perform testing. 

● Joe asked if the Planning Board will apply to the State for an exception. Craig 
affirmed that if all of the specifications are met, the Planning Board will consider filing 
an exception with State Shoreland Zoning. Craig asked the Planning Board if they 
agree and Mike, Jim, and Sue all confirmed that they agree. 

● Joe asked if he can build on a non-coforming lot of 1.5 acres. Craig stated that he 
cannot; a minimum of 2 acres and 200 feet of road frontage is required. 

 
Steve Byers, Building Permit application, tax map 5, lot 9.12 

● Steve Byers presented the following documents for 135 East Waldo Road, Waldo, 
ME, 04915, tax map 5, lot 9.12: 
○ Application for Permit to Build to expand the main home noting, “We will be 

expanding bedroom and kitchen space of current bedroom and kitchen. We are 
NOT adding bedrooms or plumbing or any extra stress to the septic.” 

○ Deed. 
○ Approved Subsurface Wastewater Disposal System Application. 
○ Existing and planned architectural diagrams. 
○ Subdivision plan updated and validated with appropriate signatures and seal. 
○ Letter from David Schofield, Code Enforcement Officer, stating, “Under my 

license, I can permit an extra bedroom in the existing system. This system is a 
small system. Therefore, I will approve an upgrade to your system. However, you 
must be aware that it could cause a premature failure with your system. This 
could require an upgrade to your system if that occurs.” 
■ This letter is follow-up from the July 1st meeting where it was noted that the 

Septic Design stated it is built for a 1 bedroom home and the home has 2 
bedrooms. The Planning Board requested a letter from the Code 
Enforcement Officer affirming that the existing septic is sufficient for the 
home. 

■ Jim asked if Steve is comfortable with the implied risk expressed in the Code 
Enforcement Officer letter and Steve stated that his family of 4 have been 
living in the home for 9 years and they have their septic cleaned regularly. 
They have not had an issue with the septic. 

● Motion by Mike Hodgdon and second by Sue Blais to accept the Building 
Permit application as submitted for 135 East Waldo Road and issue the 
Building Permit. Motion adopted 4-0. 

● Craig issued the Building Permit and Steve issued a check to the Town of Waldo. 
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● Steve asked what is required to add a shed or outbuilding. Craig shared that a permit 
is not required unless there will be a residential or commercial use under the current 
ordinance. 

 
4. Open to general comment from the public 

There were no general comments. 
  

5. Other business  
● Craig received a package from the Town Office that contains information from a solar 

company in Arizona related to a Waldo property owner. A contact from the solar 
company called Craig to ask if the project was approved and Craig explained that the 
property owner needs to come to a Planning Board meeting to present the project and 
obtain approval. The property owner has not contacted Craig and was not present at 
this meeting. 

● Sue Blais requested the possibility of moving the meeting to an earlier meeting time. 
After discussion amongst the Planning Board members, it was determined that the 
meeting will remain on the first Tuesday of each month at 7 pm. 
 

6. Adjournment 
Craig Curtis, Chair, adjourned the meeting at 8:33 pm. 
  

7.  Next meeting 
The next Planning Board meeting is Tuesday, September 2, 2025. Planning Board 
meetings are held the first Tuesday of each month. Workshops are held the third 
Tuesday of each month. The schedule is posted on the Town of Waldo website to be 
referenced at any time by anyone. 

 
Meeting minutes documented by Holly Hilts. 
 

End of document 


